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MESSAGE FROM THE PRINCIPAL INVESTIGATOR

"The SAFE project is not just an inifiative; it is a necessity for ensuring
that our universities remain spaces of learning, growth, and
empowerment. Sexual harassment is a reality that many students and
faculty members face, yet it offen goes unreported due to fear,
stigma, and lack of institutional support. This project was designed to
address these barriers by creating safer campuses, strengthening

policies, and fostering a culture where individuals feel empowered

to speak up without fear of retaliation.

At Ziauddin University, we believe that education cannot thrive in an
environment where safety and dignity are compromised. Through the
SAFE project, we are taking a stand against harassment, ensuring
that all universities adopt zero-tolerance policies, effective reporting

mechanisms, and continuous awareness programs. Our goal is not

just to react to incidents but to prevent them through education,

institutional reforms, and strong enforcement.

This is a movement foward lasting cultural change, and we call on all
academic institutions to join hands in making Pakistan’s universities
safe, inclusive, and empowering for everyone. Harassment is not just
an individual issue—it is a systemic one, and it requires collective

action to eliminate it once and for all.”

Dr. Nida Hussain
Pro-Chancellor/ President

Ziauddin University
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MESSAGE FROM THE TRAINERS

"A safe and inclusive learning environment is the

foundation of academic excellence. The SAFE project
is a crucial step foward institutional accountability,
ensuring that universities not only educate but also

protect and empower their students and faculty."

Dr. Zulfigar Ali Umrani

Director ORIC

Ziauddin University and Hospital

"Empowering individuals with knowledge and
awareness is the first step in combating harassment.
Through the SAFE project, we are equipping students,
faculty, and staff with the tools to recognize, report,
and prevent harassment, fostering a culture of respect

and safety in our universities."

Ms. Rahima Tahir

Manager Linkages and Outreach

Ziauddin University and Hospital
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ABBREVIATIONS
SAFE Sexual Assault Free Environment
HEC Higher Education Commission
FIA Federal Investigation Agency
FOSPAH Federal Ombudsperson Secretariat
for Protection Against Harassment
ACU Association of Commonwealth
Universities
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EXECUTIVE SUMMARY

The SAFE (Sexual Assault Free Environment) Project, launched by Ziauddin
University in collaboration with Association of Common Wealth Universities
(ACU), Martha Farrell Foundation, UNDP Pakistan and Sindh Higher Education
Commission (Sindh HEC), aims to combat sexual harassment in higher
education institutions. The project addresses gaps in policy enforcement,
awareness, and reporting mechanisms to create safer and more inclusive

academic spaces.

Despite the Protection Against Harassment of Women at the Workplace Act,
2010, many universities lack proper implementation frameworks, leading to
underreporting and inadequate victim support. A survey conducted across
25 universities in Sindh, gathering 800 responses, revealed that verbal, visual,
and cyber harassment were prevalent, with fear of retaliation and cultural

stigma preventing victims from reporting cases.

Challenges included institutional resistance, cultural barriers, and weak
enforcement of policies. Moving forward, the project aims to expand
nationwide, integrate anti-harassment fraining into curricula, strengthen
reporting mechanisms, and infroduce digital platforms for secure complaint

sulbbmission.

The SAFE project has laid the foundation for long-term institutional change,
but continued commitment from universities, policymakers, and civil society

is essential to ensuring harassment-free education in Pakistan.
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1.0 PROJECT BACKGROUND

In Pakistan, sexual harassment is a significant social challenge, deeply rooted
in societal norms and cultural taboos. Despite the enactment of the
Protection Against Harassment of Women at the Workplace Act, 2010, many
educational institutions lack proper implementation frameworks, leading to
underreporting of cases and limited awareness among students, staff, and
faculty. Harassment is a pervasive issue in workplaces and educational
institutions, deeply affecting individuals' safety, dignity, and mental health.
High-profile cases have brought this problem into the spotlight, showcasing its
prevalence and the systemic gaps in addressing it effectively. For instance,
incidents at a University in Bahawalpur, where a lecturer was arrested for
sexual harassment in October 2024, and various instfitutions in Lahore, where
harassment cases led to suicides, emphasize the urgent need for institutional
reforms. The Federal Investigation Agency (FIA) has been actively
investigating harassment cases in Lahore’s top educational insfitutions,
highlighting the alarming scale of the issue. Such incidents reveal a culture of

fear and silence among victims, which further compounds the problem.

V) b )

Pakistan Faces Gender Gap Crisis: Ranks 145th out o
146 Countries on Global Gender Gap Index 2024
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The socio-economic impacts of
harassment is profound, especially on
women's workforce participation in
Pakistan. Data from the Pakistan
Bureavu of Statistics Labour Force Survey
(2009-10) illustrates the significant
gender gap in employment rates, with
men far outnumbering women in the
workforce. Many women are unable to
work due to fears of harassment,

societal pressures, and concerns about

“ UNIVERSITY "l‘z SDGs Support Unit Sindh Universities

The Association ") Martha Farrell
of Commonwealth WD ATION

Male Female

[ Working Available for work Not available for work

Source: Pakistan Bureau of Statistics. Labour Force Survey 2009-10.
http://www.pbs.gov.pk/content/labour-force-survey-2009-10

personal safety. Thisissue is compounded by the findings of the Pakistan Social

and Living Standards Measurement (PSLM) Survey, which shows that decisions

regarding a woman's ability to work are often made by household members

rather than the women themselves. This lack of autonomy restricts women'’s

participation in the economy, further entrenching gender inequalities.

The economic losses caused by Figure 9: Who Decides Whether a Woman Will Work?

harassment are staggering. According
to the Asian Development Bank (ADB),
closing the gender gap could boost
Pakistan’s GDP by 30%. Harassment
directly undermines this potential by
discouraging women from entering or
remaining in the workforce. This not
only limits economic progress but also
perpetuates gender inequality and

social injustices. Addressing

. Woman herself . Qther household members and the woman
Other household members only

Source : Pakistan Bureau of Statistics. Pakistan Social and Living
Standards Measurement Survey 2005-06 National/Provincial.
http://www.pbs.gov.pk/content/pakistan-social-and-living-standards-
measurement-survey-pslm-2005-06-national-provincial

harassment through robust legislation, institutional policies, and widespread

7
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awareness campaigns is essential to create safer environments in workplaces
and educational institutions. Such measures are critical for fostering gender
equality, empowering women, and unlocking Pakistan's full economic

potential.

The SAFE (Sexual Assault Free Environment) project is a pivotal initiative at
Ziauddin University, implemented in collaboration with, the Association of
Commonwealth Universities (ACU), Martha Farrell Foundation, the United
Nations Sustainability Unit (Sindh) and the Sindh Higher Education Commission
(Sindh HEC). This project addresses the pressing issue of sexual harassment in
higher education institutions (HEls) across Pakistan. It aims to foster safe and
respectful academic environments by raising awareness, creating robust
reporting mechanisms, and developing evidence-based anti-harassment

policies.

1.1 THE PROTECTION AGAINST HARASSMENT OF WOMEN AT THE
WORKPLACE ACT 2010

The Protection Against Harassment of Women at the Workplace Act, 2010,
was enacted to create safe and dignified work environments for women
across Pakistan. Recognizing the systemic barriers that prevent women from
fully participating in the workforce, the law provides a legal framework for
preventing, reporting, and addressing harassment in both public and private

sector workplaces, including educational institutions.
Key Provisions of the Act

The Act defines harassment as any unwelcome sexual advance, request for
sexual favors, or verbal, written, or physical conduct of a sexual nature that
creates an intimidating, hostile, or offensive work environment. To ensure

compliance, the law requires:

8
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1. Formation of Inquiry Committees — Every workplace and educational
institution must establish a three-member inquiry committee, including

at least one female member, to handle harassment complaints.

2. Clear Reporting Mechanisms — Victims must have access to confidential

and secure channels to report harassment.

3. Display of Code of Conduct — Organizations are required to publicly
display an anti-harassment policy and educate employees and

students about their rights.

4. Penalties and Disciplinary Actions — Those found guilty of harassment
may face warnings, fines, suspension, dismissal, or other disciplinary

measures as determined by the inquiry committee.

5. Right to Appeal - Victims and accused individuals have the right to
appeal decisions through the Ombudsperson for Harassment, ensuring

fair legal recourse.

1.2 THE ROLE OF FOSPAH IN COMBATING HARASSMENT

The Federal Ombudsperson Secretariat for Protection Against Harassment
(FOSPAH) is the primary regulatory body in Pakistan responsible for enforcing
anti-harassment laws in both workplaces and educational institutions.
Established under the Protection Against Harassment of Women at the
Workplace Act, 2010, FOSPAH ensures that public and private sector
organizations comply with legal requirements to create safe, harassment-free
environments. The organization serves as an independent authority that
provides legal redress, monitors institutional compliance, and advocates for

policy reforms to strengthen protections against harassment.
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One of FOSPAH's key functions is handling harassment complaints. It provides
victims with a confidential and accessible platform to report incidents when
their institutions fail to act. Unlike workplace committees that may be
influenced by internal biases, FOSPAH serves as an impartial legal body,
ensuring that cases are processed swiftly and fairly. Victims can directly file
complaints with FOSPAH, which has the authority to conduct hearings,
summon withesses, and review evidence. If harassment is proven, the
Ombudsperson can impose fines, dismissals, and other disciplinary actions

against perpetrators.

1.3 THE HEC POLICY ON ANTI- HARRASSMENET POILICY

The Higher Education Commission (HEC) of Pakistan has played a crifical role
in addressing sexual harassment in higher education institutions (HEls). In
alignment with the Protection Against Harassment of Women at the
Workplace Act, 2010, the HEC introduced a Policy on Protection Against
Sexuval Harassment fo ensure compliance within universities and other
educational institutions. This policy aimed to provide guidelines for prevention,
establish transparent reporting mechanisms, and create anti-harassment

committees to address complaints effectively.

The Protection Against Harassment of Women at the Workplace Act, 2010 was
a groundbreaking piece of legislation in Pakistan. It mandated the
establishment of workplace environments free from harassment and ensured
legal redress for victims. The Act was comprehensive in its scope, covering

both public and private sectors, including HEIs.

However, despite its promise, the implementation of the Act in HEIs remained
inconsistent. Many institutions lacked awareness or the will to form harassment

committees or enforce preventive measures.

10
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In 2022, there were discussions and proposals to amend the 2010 Act to
address emerging issues and strengthen its enforcement. Proposed
amendments included broadening the definition of harassment, introducing
stricter penalties, and improving institutional accountability. Unfortunately,
these amendments were not passed, leaving gaps in the law and
enforcement that continued to hinder the effectiveness of anti-harassment

measures in Pakistan.

In January 2024, the Act was revisited and revised to address some of these
shortcomings. The updated version aimed to enhance protections by
emphasizing the need for awareness campaigns and stricter monitoring of

compliance in HEIs. However, significant issues remained unaddressed.
1.4 ROADMAP OF THE SAFE PROJECT
o Stakeholder Consultation- March 14, 2024
e Project planning and design of survey questionnaires- April — May, 2024
e Conducting of Survey — June- September, 2024
e Workshop- October 29, 2024
e |nifiatives taken by other HEIs- November, 2024

e Final Colloquium- 19th December, 2024

11
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2.0 THE PROJECT

2.1 PROJECT BRIEF

The SAFE project is a pioneering initiative launched by Ziauddin University in
collaboration with UNDP Pakistan and Sindh Higher Education Commission
(Sindh HEC) to combat sexual harassment in educational institutions. The
project aims to foster a safe, inclusive, and harassment-free environment by
raising awareness, strengthening institutional policies, and developing
effective reporting mechanisms. Through a combination of stakeholder
engagement, fraining programs, and policy development, SAFE seeks to

empower students, faculty, and staff while ensuring universities uphold their

legal and ethical responsibilities.
2.2 OBJECTIVES OF THE SAFE PROJECT

1. Raise awareness and build capacity against harassment in HEIs
2. Propose recommendations for improvement

2.3 VISION OF THE SAFE PROJECT

The SAFE (Sexual Harassment Awareness for Empowerment) project envisions
creating a safe, inclusive, and respectful environment across educational
institutions in Pakistan. It aims to foster a culture where every individual,
regardless of gender, feels empowered to work, study, and thrive without fear
of harassment or discrimination. By addressing the systemic barriers to
reporting and resolving harassment cases, the project seeks to instill

confidence among victims and ensure their dignity and rights are upheld.

Through widespread awareness, robust policy implementation, and
evidence-based interventions, the SAFE project aspires to eliminate

harassment from workplaces and academic spaces, enabling individuals to

12
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realize their full potential in a secure and supportive environment. Ultimately,
the project envisions a society where respect and equality are not just ideals

but lived realities for all.

2.4 STAKEHOLDER CONSULTATION SESSION

The Stakeholder Consultation on addressing harassment within  higher
education institutions in Sindh was conducted on 14th March 2025. This
significant event brought together 25 universities from across Sindh, with key
parficipants being the chairpersons from the anti-harassment committees of
these institutions. Their involvement ensured that the session was not only well-
informed but also focused on creating actionable solutions to combat

harassment effectively.

The consultation featured in-depth discussions on harassment issues within
academic environments, touching on the challenges students and staff face
and exploring existing support mechanisms. A major part of the discussions
revolved around identifying gaps in current anti-harassment policies and
strategies, as well as exploring how universities can better foster a safe and
inclusive environment for all. The attendees exchanged insights on best
practices and ways to improve awareness and responsiveness to harassment

incidents.

13
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Additionally, the session focused on project planning and the design of survey
questionnaires aimed at understanding the scope of harassment in these
institutions. The questionnaires were designed to gather crucial data from
students and staff regarding their experiences and perceptions of harassment,

which would then inform the development of more effective policies and

interventions.

The event was instrumental in building stronger connections between

universities in Sindh, encouraging them to collaborate on solutions for a safer
and more supportive academic landscape. The outcomes of this consultation
are expected to shape future anti-harassment initiatives and policies,
ensuring that harassment is addressed with the seriousness and urgency it

demands.

14
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2.5 RESPONSES FROM THE SURVEY

A total of 800 responses were collected from 25 universities across Sindh as
part of the SAFE project. These responses were gathered from a diverse group
of participants, including students, faculty, and other staff members,
providing valuable insights into the prevalence and nature of harassment in
educational institutions. The data collected forms the basis for understanding
the challenges faced and the measures needed to create safer environments.

The detailed responses are outlined below.

Did the university take any actions to address the reported incidents of sexual harassment?

@

31 responses

® Yes
® No

Have you received any training or information on sexual harassment policies at the university?

50 responses

® Yes
® No

&

15
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How frequently have you experienced sexual harassment?
49 responses

®No

@ Rarely (1-2 times)

© Occasionally (3-5 times)

@ Frequently (more than 5 times)

Have you reported the incidents of sexual harassment to the university authority?

50 responses

0 Yes
®No

If you reported the incidents, how satisfied were you with the way the university handled your
complaint?
30 responses

@ Very satisfied

@ Somewhat satisfied
@ Neutral

@ Somewhat dissatisfied
@ Very dissatisfied

16
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The responses gathered through the SAFE project provide a comprehensive
understanding of the prevalence, forms, and institutional shortcomings in
addressing sexual harassment in educational settings. Among the reported
types of harassment, verbal harassment was the most frequently cited,
reflecting the normalized culture of derogatory remarks and unwelcome
comments within the universities. Visual harassment, including inappropriate
gestures or exposure to explicit content, was the second most reported,
followed by cyber harassment, highlighting the increasing role of digital
platforms in perpetuating harassment. While instances of physical harassment
were fewer, their severity cannot be understated, as they have profound

psychological and emotional impacts on victims.

The feedback revealed a significant gap in awareness, with many employees
and students expressing limited knowledge of the existing policies or
mechanisms to report harassment. Respondents strongly advocated for
comprehensive and regular awareness and training programs failored to all
stakeholders, including students, faculty, and administrative staff. Suggestions
ranged from mandatory fraining sessions and interactive workshops to
educational materials such as brochures, prospectuses, and employee
contracts that explicitly outline anti-harassment policies. The responses
emphasized the importance of creating spaces for open dialogue and

ongoing education, rather than limiting initiatives to one-off events.

Institutional mechanisms also came under scrutiny, with a strong call for the
implementation of strict, zero-tolerance policies accompanied by
transparent and fair investigation processes. Respondents highlighted the
need for a dedicated anti-harassment unit or committee, composed of
diverse and gender-balanced members, to ensure impartiality and inclusivity.
Proposals for enhanced reporting mechanisms included the infroduction of

confidential online complaint systems, anonymous reporting options, and

17
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open communication channels with guaranteed privacy. Many participants
pointed out that fear of retaliation, gossip, and victim-blaming discouraged
reporting, underlining the critical need for trust-building and protective

measures for complainants.

Another recurring theme was the demand for structural and organizational
changes. Respondents suggested practical measures such as functional
CCTV cameras, gender-segregated spaces where necessary, and clear
protocols for mobile and gadget security. Inclusion of both genders in
decision-making bodies, such as academic councils, was seen as vital to
fostering equity in governance. Additionally, participants stressed the
importance of empathetic support systems, advocating for counseling
services, legal aid, and proactive victim protection during and after

investigations.

The insights from the SAFE project responses reveal a widespread desire for
cultural fransformation within universities, emphasizing prevention, education,
and accountability. The feedback underscores that combating harassment
requires more than policy implementation—it demands a holistic approach
that integrates awareness, structural reforms, and unwavering institutional

commitment to create a safe and equitable environment for all.

18
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2.2 ANTI-HARASSEMENT WORKSHOP

On 29th October 2024, the SAFE project conducted a comprehensive Anti-
Harassment Workshop, bringing together representatives from 25 universities
across Sindh. This workshop aimed to foster dialogue, build capacity, and
share best practices for combating sexual harassment within educational
institutions. Held under the SAFE project’'s banner, the event focused on
empowering participants with knowledge and tools to address harassment

issues effectively.

19
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KEY HIGHLIGHTS OF THE WORKSHOP

Awareness and Understanding:

Participants were introduced to the various
forms of harassment, including verbal, physical,
visual, and cyber harassment. Real-world
examples and case studies were used to
contextualize the issues faced by students and
staff, fostering a deeper understanding of the

problem.
Policy Development:

The workshop provided guidance on designing
and implementing robust anti-harassment
policies. This included sessions on creating
zero-tolerance frameworks, ensuring
accountability, and establishing  clear

guidelines for reporting and investigation.
Capacity Building:

Training modules focused on equipping
university representatives with the skills to
handle harassment cases effectively.
Interactive activities, such as role-playing
scenarios, allowed participants to practice
responding to complaints, maintaining
confidentiality, and conducting fair and

transparent investigations.

20
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Collaboration and Networking:

The event served as a platform for institutions
to exchange ideas and experiences.
Universities shared their successes and

challenges in combating harassment, fostering

collaboration for collective progress in tackling

the issue.
Recommendations and Feedback:

Participants contributed insights into improving
institutional responses to harassment,
highlighting the need for regular training
programs, confidential reporting mechanisms, |

and inclusive anti-harassment committees.

OUTCOMES OF THE WORKSHOP

The workshop successfully enhanced awareness about harassment and
provided participants with actionable strategies to implement in their
respective institutions. By focusing on prevention, reporting, and response
mechanisms, the workshop laid the groundwork for creating safer and more
inclusive educational environments across Sindh. The event also reinforced
the SAFE project’'s commitment to driving systemic change through

collaboration and knowledge-sharing.

21
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2.3 FINAL SAFE COLLOQUIUM

The Final SAFE Colloquium, held on 19th December 2024, marked the
culmination of the SAFE project’s efforts to combat sexual harassment in
educational institutions. Organized by Ziauddin University, the event brought
together policymakers, university representatives, and gender equality
advocates to reflect on the project’s achievements and discuss sustainable
strategies for ensuring harassment-free academic environments. The
colloquium served as a platform for critical discussions on institutional
accountability, policy reforms, and the role of educational leadership in

fostering a culture of respect and safety.

MEN
VE
10 ADDRESS AND

COMBAT HARASSMENT
IN THE WORKPLACE

S

23
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A key highlight of the event was the presentation of findings from the SAFE
project. The data, collected from 800 responses across 25 universities in Sindh,
provided valuable insights info the prevalence and types of harassment
experienced by students, faculty, and staff. The findings revealed significant
gaps in awareness, reporting mechanisms, and institutional responses,
underscoring the urgent need for reform. The SAFE project team introduced
policy recommendations aimed at addressing these challenges, advocating
for zero-tolerance policies, the formation of inclusive and gender-balanced
anti-harassment committees, and mandatory awareness and training

programs for all university members.

The colloquium also featured expert panel discussions, where participants
engaged in meaningful dialogue on strategies to strengthen institutional
frameworks against harassment. Key topics included improving reporting
mechanisms, ensuring victim protection, and integrating gender-sensitive
policies in university governance. Representatives from various institutions
shared best practices and challenges, reinforcing the importance of
collaboration in tackling harassment effectively. University leaders and
policymakers pledged their commitment to implementing these
recommendations, emphasizing the need for continuous engagement and

action.

The event was honored by the presence of Madam Fauzia Wagqar,
Chairperson of the Federal Ombudsperson Secretariat for Protection Against
Harassment (FOSPAH), and Mr. Moinuddin Siddiqui, Secretary of the Sindh
Higher Education Commission (HEC). Madam Fauzia Waqar highlighted the
significance of enforcing legal frameworks and providing victims with strong
reporting and redressal mechanisms. She stressed the need for institutional
accountability in handling harassment cases and ensuring a culture of zero

tolerance. Mr. Moinuddin Siddiqui emphasized the role of the Sindh HEC in

24
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promoting safer university environments and called for proactive leadership

from higher education institutions to drive meaningful change.

The Final SAFE Colloquium concluded with a strong commitment from
stakeholders fo sustain and expand anti-harassment efforts across
educational institutions. The event reinforced the SAFE project’s vision of
empowering individuals, fostering institutional accountability, and ensuring
safe and inclusive academic spaces. By engaging policymakers, university
leadership, and experts, the colloquium set the stage for long-term policy

implementation and cultural tfransformation in Sindh’s universities.

3.0 CHALLENGES

The SAFE project, while making significant strides in addressing sexual

harassment in educational institutions, faced several challenges that
hindered its implementation and impact. These challenges emerged across
multiple dimensions, including institutional resistance, cultural barriers, policy

enforcement gaps, and logistical constraints.

One of the primary challenges was institutional resistance and reluctance
from some universities to openly engage in discussions about harassment.
Many institutions lacked established anti-harassment committees or clear
reporting mechanisms, making it difficult to initiate meaningful change. In
some cases, university administrations were hesitant to acknowledge the
prevalence of harassment, fearing reputational damage or backlash from
stakeholders. Overcoming this required extensive dialogue, advocacy, and
engagement with university leadership to secure their commitment to the

project’s objectives.

Another significant barrier was deep-rooted cultural stigma surrounding

harassment. In many cases, students, faculty, and staff were reluctant to
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report incidents due to fear of victim-blaming, social repercussions, or lack of
institutional support. Many victims chose to remain silent rather than risk
retaliation or damage to their academic and professional standing.
Addressing this challenge required awareness campaigns and ftraining
sessions that emphasized victim protection, confidentiality, and the

importance of a zero-tolerance approach to harassment.

The SAFE project also encountered gaps in policy enforcement and legal
awareness. Although the Protection Against Harassment of Women at the
Workplace Act, 2010, and the HEC's anti-harassment policy provided a legal
framework, implementation across universities remained inconsistent. Some
institutions had policies in place but lacked the mechanisms to enforce them
effectively. There was also a lack of understanding about the legal rights of
victims, with many students and employees unaware of how to file complaints
or seek legal support. This required capacity-building workshops to educate

institutions on proper enforcement and legal compliance.

Lastly, ensuring sustainability of the project’'s outcomes beyond its initial
phase was a key challenge. While universities pledged commitments to
implementing recommendations, long-term policy adoption and cultural
change required continuous oversight and institutional willingness to adapt.
The challenge moving forward is to integrate anti-harassment policies into
institutional frameworks permanently and ensure ongoing training, awareness,

and accountability mechanisms remain in place.

Despite these challenges, the SAFE project succeeded in initiating critical
conversations, engaging key stakeholders, and laying the groundwork for
institutional reforms. By addressing these obstacles through collaboration,
advocacy, and capacity-building, the project has set the foundation forlong-

term efforts in creating harassment-free academic environments.
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4.0 POLICY RECOMMENDATIONS

The following recommendations were formulated based on extensive
discussions during the SAFE Project, where 25 university Chairpersons/Hr
Managers/Members reached a consensus on the necessary improvements to
the current anti-harassment policies. These recommendations reflect the
collective insights and concerns identified by key stakeholders across higher

education institutions.
1. Expanding the Definition of Harassment

To address these shortcomings, the policy should be revised and expanded
in several key areas. Firstly, the definition of harassment should be broadened
to include gender harassment, power-based coercion, and psychological
infimidation. Non-verbal harassment, such as stalking, digital harassment, and
persistent unwanted attention, should also be recognized. Additionally,
faculty-student relationships and employer-employee dynamics should be

explicitly covered to prevent exploitation of power (Zubair & Shah, 2024).
2. Strengthening Reporting Mechanisms

Reporting mechanisms must be strengthened by establishing anonymous
digital reporting platforms, independent ombudsperson offices, and
formalized procedures for handling informal complaints. This will ensure that
victims have multiple safe avenues to seek redress without fear of exposure or

retaliation (Hassan & Rafig, 2024).
3. Enhancing Protection Against Retaliation

To enhance protection against retaliation, strict penalties must be enforced
against individuals who intfimidate complainants. Universities should offer

relocation options for victims, such as reassignment of supervisors, course
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changes, or temporary work reallocation. Additionally, access to legal aid
should be made available through university-provided pro bono legal

assistance (Farooq & Siddiqui, 2024).
4. Increasing Transparency and Institutional Accountability

Institutional tfransparency and accountability can be improved by requiring
HEIls to publish anonymized annual reports on harassment cases, including the
number of complaints filed and actions taken. External, third-party audits
should be mandated every two years to ensure compliance with harassment
policies, and independent oversight committees should be intfroduced to

monitor how institutions handle complaints (Malik & Usman, 2024).
5. Strengthening Training and Awareness Initiatives

Training and awareness initiatives should go beyond basic policy awareness
and focus on behavioral change. Universities should develop interactive,
scenario-based training programs that include bystander intervention
strategies. Faculty, staff, and students should be required to undergo
mandatory refresher training every two years to ensure that anti-harassment

measures remain relevant and effective (Javed & Saleem, 2024).
6. Improving Structural and Environmental Safety

Finally, structural and environmental safety improvements should be
prioritized. CCTV monitoring systems should be upgraded with real-time
security responses. Anonymous reporting kiosks should be installed at key
locations on campus. Campus lighting should be enhanced, and emergency
response accessibility should be improved to ensure well-lit walkways and

strategically placed security alarms in vulnerable areas (Ahmed et al., 2024).

7. Implementing Data Collection and Policy Evaluation
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In addition, HEls should implement systematic data collection and policy
evaluation mechanisms. A cenfralized university database should be
established to frack harassment trends, identify repeat offenders, and analyze
the effectiveness of prevention efforts. Regular policy reviews should be
conducted based on data-driven insights to ensure continuous improvements

in addressing harassment (Hussain & Batool, 2024).

6.0 FUTURE PROSPECTS

The SAFE project has laid a strong foundation for combating sexual
harassment in educational institutions, but its long-term success depends on
sustained efforts, institutional commitment, and confinuous improvement.
Moving forward, the project aims to expand its reach, strengthen policy
implementation, and institutionalize anti-harassment mechanisms fo ensure a

lasting impact on university environments across Sindh and beyond.

One of the key future prospects is the scaling up of awareness and training
programs. While initial workshops and seminars have created awareness,
there is a need for continuous education on harassment prevention. Future
initiatives will focus on integrating anti-harassment training into university
curricula and making it a mandatory part of faculty and staff orientation
programs. Additionally, specialized training will be provided to anti-
harassment committees and legal personnel to ensure they are well-

equipped to handle cases efficiently and sensitively.

Another crifical goal is the strengthening of institutional policies and
enforcement mechanisms. Many universities still lack dedicated anti-
harassment units or proper reporting systems. The project will work towards
ensuring that every university has a fully functional anti-harassment
committee, with clear policies on investigation procedures, victim protection,

and accountability measures. The SAFE project also aims to collaborate with
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the Higher Education Commission (HEC) and FOSPAH to push for stronger

regulations and nationwide policy enforcement.

A major focus will also be on expanding the SAFE project beyond Sindh,
reaching universities across Punjab, Balochistan, and Khyber Pakhtunkhwa. By
partnering with national and international organizations, SAFE can leverage
funding and expertise to develop a national-level framework for addressing

harassment in all higher education institutions across Pakistan.

Incorporating technological solutions is another future prospect. The project
aims to establish confidential digital reporting platforms, allowing victims to
report harassment anonymously and securely. Mobile applications and
university portals can be used to provide resources, legal support, and direct

access to counseling services, ensuring that victims receive timely assistance.

The SAFE project also envisions long-term monitoring and impact assessment
to measure its effectiveness. Regular surveys and feedback mechanisms will
be implemented to assess policy compliance, reporting trends, and
institutional response rates. The data collected will help refine strategies and

improve interventions for better outcomes.

Finally, fostering a cultural shift in attitudes toward harassment remains a long-
term goal. Beyond policies and reporting structures, the project aims to instill
gender sensitivity, inclusivity, and mutual respect within academic institutions.
By engaging students, faculty, and university leadership in ongoing
conversations, SAFE will work towards breaking the stigma around reporting
harassment and ensuring that every university campus is a safe and

supportive environment for all.

30



A, i _
ZIAUDDIN - 4:‘. The Association Martha Farrell
) UNIVERSITY %™ SDGs Support Unit Sindh bl kel ﬁ LI D

506

With these future directions, the SAFE project aspires to not only sustain its
current impact but also expand and institutionalize its efforts, making

harassment-free education a permanent reality in Pakistan.
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7.0 MESSAGES FROM STAKEHOLDERS

"Attending the SAFE workshop at Ziauddin University was an eye-opening, insightful
experience, shedding light on the critical role of institutional policies, reporting
mechanisms, and a zero-tolerance approach to harassment. While such initiatives are
essential in shaping safer, more inclusive university spaces, their frue impact depends
on sustained commitment, practical implementation, and active engagement from all
stakeholders. As a member of the Anti-Harassment Committee at IBA, | see this as part

of a broader effort to not only strengthen policies but also foster a culture where

individuals feel genuinely protected, heard, and empowered to take action”

Dr Tarik Emre Yildirim

Associate Professor

IBA

"Collaborating with Ziauddin University on the SAFE project
has been an impactful experience. This initiative is a crucial
step toward building safer academic spaces where

harassment is not just addressed but actively prevented.”
Rida Amjad
Communications Officer

UNDP Sustainability Unit (Sindh)

"Being part of the SAFE Project at Ziauddin University was an enlightening
experience. As a student of Clinical Psychology, | recognize the deep
psychological impact that harassment can have on victims. This initiative provided
us with the tools to not only understand these issues but also to actively contribute
to creating a safer and more supportive campus environment. It is essential that

such programs continue to empower students with awareness and advocacy skills."
Rafay
Student of Clinical Psychology

Ziauddin University and Hospital
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By Huzaifa Sultan

KARACHI: “Harassment
is an enduring and perva-
sive issue that not only
threatens the safety and
dignity of individuals but
also obstructs their ability
to succeed and flourish in
academic and professional
environments. The issue is
especially critical in soci-
eties where women face
greater barriers to access-
ing equal opportunities,
and harassment further re-
stricts  their  freedoms.
However, in regions where
women enjoy greater eco-
nomic independence, ha-
rassment is less prevalent,
or at least more readily
confronted through acces-
sible reporting and resolu-
tion channels,” said Ms.
Fauzia Vigar, the Federal
Ombudsperson for Protec-
tion Against Harassment of
Women at the Workplace,
Government of Pakistan.
She shared these insights
as the chief guest at the
SAFE Anti-Harassment
Colloquium to address and
combat harassment in
higher education institutes,
hosted at Ziauddin Univer-
sity, where universities
from across Sindh gath-
ered to address these criti-
cal concerns.

The purpose of the SAFE
Colloquium was to evalu-
ate the progress made in
strengthening anti-harass-
ment frameworks in higher
education institutions
throughout Sindh, while
also offering actionable
recommendations to fur-
ther this cause. This initia-
tive, carried out in collabo-

across higher education

Higher Ed Com-

1
SAFE Colloquium advocates
strengthening anti-harassment frameworks

of

mission  (HEC), and
UNDP Pakistan, has united
25 universities in an ongo-
ing effort to foster safer,
more inclusive academi

tial reporting

in Sindh

Prof. Dr. Nida Hussain,
Pro-Chancellor, Ziauddin

enhanced transparency in
processes, robust victim
support systems, and data-
driven 10 en-

and professional spaces.
Ms. Fauzia Vigar went on
to state, “The Secretary-
General of the United Na-
tions recently highlighted
that if we continue at our
current pace, gender equal-
ity will only be achieved in
134 years.” She referenced
arecent World Bank report
which identified safety
concerns related to harass-
ment in public and profes-
sional spaces as one of the
leading contributors to
gender inequality, Mr.
Moinuddin Siddiqui, Sec-
retary of the Sindh Higher
Education Commission,
served as the guest of
honor and emphasized the
importance of starting anti-
harassment education at
home. He remarked, “Ha-

sure ongoing progress.
These measures, if imple-
mented. would mandate
higher education institu-
tions to adopt comprehen-
sive frameworks, allocate
sufficient resources, and
enforce strict accountabil-
ity to ensure safe and equi-
table academic environ-
ments for all.

Dr. Zulfigar Umrani, Di-
rector of ORIC at Ziauddin
University, presented con-
ceming statistics during his
talk on the SAFE initia-
tive's progress, highlight-
ing the pervasive underre-
porting of harassment
ncidents due to cultural
stigma, fear of retaliation,
and gossip. Referencing
the Global Gender Gap
Eepon 2024 by the World

begins
at home. It is our responsi-
bility to teach our sons to
respect women and uphold
their dignity.
The Dean of the Faculty of
Law, Politics, and Gover-
nance at Ziauddin Univer-
sity shared several key poll;

Jations wit

Forum, he drew
attention to Pakistan’s
alarming rank of 145th out
of 146 countries, empha-
sizing the urgent need for
robust  anti-harassment
policies and training pro-
grams. He noted that insti-
tutions adopting such

icy
the Sindh Higher Educa-
tion Commission (SHEC)
and the Higher Education
Commission (HEC). These
proposals called for ex-
pandin¥ the legal defini-
tions of harassment to in-
clude gender-based
discrimination and cyber-
bullying, fostering inclu-
sive campus qullures‘ and

achieve signifi-
cantly higher complaint
resolution rates, reinforc-
ing their importance.

Dr. Umrani further high-
Iitghlcd the economic ben-
efits of gender equity, cit-
ing research that suggests
closing the gender gap in

University and Project
Lead for the SAFE initia-
tive underlined the pro-
ject's overarching signifi-
cance, saying, “The SAFE
initiative represents not
just a project but a stead-
fast commitment to culti-
vating safer and more in-
clusive academic
environments where every
individual has the right to
learn and work free from
harassment.” She ex-
pressed gratitude to the
project’s partners, students,
and faculty for their in-
valuable contributions and
called for sustained efforts
10 ensure safety and dig-
nity for all across aca-
demic institutions.

The panel discussion fea-
tured a range of distin-
guished speakers, includ-
ing Ms. Sabika Shah,
Regional Head for Sindh at
FOSPAH; Dr. Qudsia Has-
san, Chairperson of the
Anti-Harassment Commit-
tee at Ziauddin University;
Dr. Huma Bhukari, Vice-
Chancellor of Newport
University: Aniqa Tarig, a
student at Ziauddin Uni-
versity; and Dr. Zulfigar
Umrani, Director ORIC.
The panelists discussed the
key barriers to addressing
harassment, such as a lack
of awareness, distrust in
existing reporting mecha-
nisms, and a low number
of complaints, They reiter-
ated Ziauddin University’s

labor force particip
could lead to a one-off
30% boost in Pakistan’s

ration with the A
of Commonwealth Univer-
sities (ACU), Martha Far-
rell Foundation, Sindh

training with clear behav-
ioral expectations. Addi-
tionally, the recommenda-
tions advocated for the

GDP, ill ing the trans-

zero-tol policy to-

ward harassment, irrespec-

tive of gender, and empha-

sized the importance of
el

formative p ial of em-
powering women in the
workforce.

In her welcome address,

p awareness
campaigns and the rigor-
ous enforcement of poli-
cies.




